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Supporting Program
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1. Background: Ministry of Science and Technology of Taiwan (hereby “MoST”),
set up Taiwan Tech Arena (hereby “TTA”) program to contribute to building an
international tech startup ecosystem in Taiwan. Through collaboration with
international startup supporting programs, TTA recruits startups, provides
mentorship, and operates a platform for international startups to develop
business and expand. Also, TTA organizes a series of international roadshows
to build global connections with international startup ecosystems so as to help
accelerate the growth of tech startups, build TTA as a leading tech startup
ecosystem brand and create an economic effect.
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2. Request-for-proposal: The International Startup Supporting Program (hereby
the Program) is looking for applicants to recruit and coach startups, as well
as assist startups to achieve effective business opportunities with corporate,
new fund raised, and other business growth. The Program could be (but not
limited to) acceleration program of corporate open innovation or corporate
venture building.
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3. Qualification:
I. Applicants must have the ability and track record to a) invest(as preferred),

b) perform a startup supporting program, and c) in specific possess the

con

nection and capability to help startups expand internationally

II. Applicants must to set up a legal entity in Taiwan
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4. Selection and review process
I. Application: The request-for-proposal is open for application upon its
announcement. Applicants must submit a PowerPoint proposal that includes

-
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the

criteria in the following paragraphs, email to vfan@itri.org.tw. The

deadline for the applications is 17:00, December 04", 2020, Taipei Time
II. Review: TTA Program Office (Industry Technology and Research Institute)
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| assemble an external review committee to review the applications. An
site review meeting may be required. The decision will be delivered to
applicants by e-mail and the contract signing process would be followed.
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5. Ciriteria for selection and grant amount decision
Applicants must submit a PowerPoint proposal in English that includes the
criteria as follows, TTA Program Office and the external review committee will
decide the amount of the grant based on the proposal.

I. Credibility and tracking record (please elaborate the performance of
supporting TTA portfolios; if none, please elaborate the general
performance of acceleration)

i. The total number of portfolios from 2018 to 2020
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iii.

iv.

vi.

vii.
I1.
1.
IV.
V.

VI

VII.

i.

ii.

iii.

iv.

The total amount of investment of portfolios from 2018 to 2020, the
total number of portfolios being invested from 2018 to 2020, and the
average number of investment of portfolios from 2018 to 2020

The amount of revenue of portfolios from 2018 to 2020, and the
number of increased revenue of portfolios from 2018 to 2020

The number of employees in portfolios from 2018 to 2020, and the
number of increased employees in portfolios from 2018 to 2020

The total amount of investment from the Applicants to TTA
portfolios from 2018 to 2020, and the total number of TTA portfolios
being invested by the Applicants from 2018 to 2020

The total exit amount or merged and acquired amount of the
portfolios, and the number of portfolios exited or being merged and
acquired

The valuation of highlighted portfolios

Innovative Plans and goals to support startups

Plans and goals to collaborate with corporate

Plans and goals to connect global resources, such as global network,

fund, corporate, etc.

Plans and goals to support startups raise fund and make effective

business connections

Annual Budget

Startup supporting goals

Applicants must commit to supporting portfolios to increase the
amount of investment no less than NTD $§ 150 million annually
(including TTA portfolios; Applicants who join the Program only
since 2021 will need to hit the target of NTD $ 120 million), and at
least 1 of the portfolios must raise no less than NTD $ 60 million
(must be a startup in the 2021 cohort of the Applicants)
Applicants must commit to having the core operation team station
inside TTA and to renting at least 6 seats
Set the number of annual portfolios by the Applicant itself, if more
than 20, and 1/3 from overseas, scoring will be weighted 2 times
Applicants must commit to supporting portfolios to join the
Programs collaborating with TTA physically in Taiwan, may discuss
alternatives if the COVID-19 pandemic continues or other incidents
of Force Majeure happen



Note:
1. TTA Program Office may request the Applicants to re-submit within

the specific period if the proposal is incomplete with the
aforementioned criteria
2. Scoring Criteria
Item Specification %

Credibility and Performance from 2018 to 2020 (the total | 15%
tracking record number of portfolios being invested, etc)
Innovative Plans and | The feasibility of Innovative Plans and 15%
goals to support | goals to support startups
startups

3 |Plans and goals to | Implement what kind of Corporate| 15%
collaborate with | resources and practices to add values for the
corporate portfolios

4 | Global Resources global network, fund, corporate, & mentor, | 15%

etc.

5 | Fund-raising & How ensure the goals of annual fund-| 15%
Business raising, as well as the practices of
Engagement supporting business engagement for the

portfolios
Annual Budget The Rationality of annual budget 10%
7 | Annual number of | Set the number of annual portfolios by the | 15%
portfolios Applicant itself, if more than 20, and 1/3
from overseas, scoring will be weighted 2
times
100%
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6. Selection and review process

I.  Subsidy of Operational Expenses: The cap amount of the Subsidy of
Operational Expenses in the year of 2021 will be 35% of the Applicant’s
proposed input into the Program (NTD, tax included). MoST and the
review committee will determine the amount based on but not limited to a)
the proposed number of startups supported, b) the working items of the
Program, c) the comprehensiveness, accuracy, and reliability of the
proposed budget

II. TTA facility basic service package: all selected applicants will be provided
a certain usage quota of meeting rooms and briefing rooms. Selected
applicants who rent space from TTA will get an extra quota.
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7. Obligations for selected applicants

L.

II.

II
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11.

iv.

Detailed proposal: submit a detailed proposal for the Program, describing a)
the format of station/usage of TTA facility, b) the working items, c) the
expected result, d) the proposed input, and e) the plan of self-fundraising
Report: execute the working items as proposed and follow the instructions
of TTA Program Office to provide a) overall startup supporting reports, b)
the fundraising number and valuation of portfolios, ¢) monthly report, d)
annual report, €) proposal for the next year, and other relevant information
requested by MoST.
Core operation team must station inside TTA if the selected applicants have
facility needs:
Sign a leasing contract and pay for the rental and administration fees to
the TTA Space Management Team, and comply with the lease contract
and space management regulations stipulated and announced.
If the leased premise is damaged during the term of lease, the Selected
Applicants shall compensate for the same.
Propose the number of seats requested and the respective budget in the
year of 2021 while submitting the proposal (please refer to the Footnote
for rental).
Selected Applicants may charge the startups during the time of their
stationing inside TTA, the price shall be no higher than the
announced rental in the Footnote 9-1 ”Rental for TTA Facility
Price”

IV. Branding: follow TTA’s regulations to put TTA logo in the Selected

V.

Applicants’ office or event space related to the Program

Global marketing: cooperate with TTA Program Office to plan and execute
activities including connection building with various industries, marketing,
and roadshows, as well as to assist with public promotion working items for
the Program.



VI. Performance Tracking: track and provide the progress of TTA portfolios
and their coaching record.

VII.Evaluation: the Program will have the right to suspend the Subsidy
Agreement with the Selected Applicants if one does not fulfill the
obligations or does not meet the requirements.
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8. Others

I. TTA Program Office reserves the right to change, interpret, and terminate
the regulations of the Program at any time.

II. TTA Program Office will provide the format of documents required for
subsidy payment installments, including startup one-pager, event record
tracking, and other relevant documents. The documents will be described in
detail in the Subsidy Agreement between TTA Program Office and each of
the Selected Applicant.

ITII. TTA Program Office reserves the right to conduct audit of the Program,
including but not limited to the actual expense and proof of execution.
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9. Footnote

L.

2021 Rental for TTA Facility Price

Office Seat / per seat per month
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Hot Desk NTD $ 2,500
Fixed Seat NTD 3,500
Meeting Room / 1hr

4 persons NTD $ 150
6 persons NTD $ 200

8 persons NTD $ 300
12 persons NTD $ 400
Event Space / per 4hrs

Small Room (301) NTD $§ 1,500
Briefing Room (411) NTD §$ 3,000
Event Space (3F Staircase) NTD $ 8,000
3F Kitchen NTD § 1,500

IT. All startups recruited by the selected applicants inside TTA, will get TTA
facility basic service package during the time of their stationing inside TTA:
Each stationed member will be provided with fixed office seats, a certain
usage quota of meeting rooms and event venues, and a set of supporting
services for participating in TTA community activities.

III. TTA Space Management Team may charge startups if ones requested an

extra service.
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