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Taiwan Tech Arena
2022

Request for Proposal of International Startup
Supporting Program
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Background: Ministry of Science and Technology of Taiwan (hereby
“MoST”), set up Taiwan Tech Arena (hereby “TTA”) program to
contribute to building an international tech startup ecosystem in
Taiwan. Through collaboration with international startup supporting
programs, TTA recruits startups, provides mentorship, and operates a
platform for international startups to develop business and expand.
Also, TTA organizes a series of international roadshows to build
global connections with international startup ecosystems so as to help
accelerate the growth of tech startups, build TTA as a leading tech
startup ecosystem brand and create an economic effect.
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Request-for-proposal: The International Startup Supporting Program
(hereby the Program) is looking for applicants to recruit and coach
startups, as well as assisting startup companies to achieve effective
business opportunities with corporate, raise new fund, and achieve
other business growth. The Program could be (but not limited to) an
acceleration program of corporate open innovation or corporate
venture building.
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3. Qualification:

A.

Applicants must have the ability and track record to a) invest (as
preferred), b) perform a startup supporting program, and c)
possess the connection and capability to help startup companies
expand internationally.

Applicants must set up a legal entity in Taiwan and provide the
company registration document upon application.

If applicants apply for other government programs similar to TTA
(i.e., Startup Terrace Linkou, Startup Terrace Kaohsiung, etc.),
applicants must list in detail the KPIs and subsidy amount of
that program and the results of that program shall not be
recognized by TTA.
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4. Selection and review process

A.

Application: The request-for-proposal is open for application upon
its announcement. Applicants must submit a PowerPoint proposal
that includes the criteria in the following paragraphs, email to
chiayuchang@itri.org.tw. The deadline for the applications is
17:00, December 5, 2021, Taipei Time.

Review: MoST will assemble an external review committee to
review the applications. An on-site review meeting may be
required. The decision will be delivered to the applicants by e-mail
and the contract signing process would be followed.
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Criteria for selection and grant amount decision

Applicants must submit a PowerPoint proposal in English that includes
the criteria as follows, MoST and the external review committee will
decide the amount of the grant based on the proposal.

A. Credibility and tracking record for the past 3 years: 30%

B. Plans and goals to support startups: 40%

a. Startup supporting goals



The scoring will be weighted twice if an applicant supports more
than 25 startup companies (including 40% of foreign startup
companies who can set up legal entity in Taiwan or have
substantive business operations)

b. Plans and goals to support startups raise fund and make
effective business connections

c. Plans to support academic startups
d. Plans and goals to collaborate with corporate

In accordance with the Greater South Policy, the scoring will be
weighted twice 1f an applicant supports at least 3 startup
companies entering TTA South, or participates in/hosts
Southern Taiwan startup ecosystem events.

C. Plans and goals to connect global resources, such as global
network, fund, corporate, etc.: 20%

D. Annual Budget: 10%

Note:

1. MoST may request the Applicants to re-submit within the specific
period if the proposal is incomplete with the aforementioned
criteria
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Selection and reviewing process

Subsidy of Operational Expenses: The cap amount each selected
accelerator will not exceed NTD $ 22M (tax included). MoST and
the review committee will determine the amount based on but not
limited to a) the proposed number of startups supported, b) the working
items of the Program, c) the comprehensiveness, accuracy, and
reliability of the proposed budget
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7. Obligations for selected applicantss

A. Detailed proposal: submit a detailed proposal for the Program,
describing a) the format of siting/usage of TTA facility, b) the
working items (including a supporting program no less than 3
months) ,c) the expected result, d) the proposed input, and ¢) the
plan of self-fundraising

B. Report: execute the working items as proposed and follow the
instructions of MoST to provide a) overall startup supporting
reports, b) the fundraising corroborating evidence, ¢) valuation of
portfolios, d) monthly report, e) annual report, f) proposal for the
upcoming year, and other relevant information requested by
MoST.



a.

Working items of proposal should meet the ‘“criteria for
selection and grant amount decision”

b. Definition of startup company:

1.

11.

111.

1v.

Startup must have already registered a company in
Taiwan or in other countries, unless the startup is an
academic startup team in Taiwan.

To recruit an academic startup team in Taiwan,
Accelerator must provide the following two supporting
documents to prove the relationship between the startup
team & the university/research institute and the
relationship between the startup team & the government
program, and also provide introduction of the core team
member (including roles, education backgrounds and
expertise):

1) Document that proves the relationship with the
university/research institute: professor’s proof of
employment, student’s certificate of enrollment, etc.;

2) Document that proves the relationship with MoST
Trust-U (TSI) Program, MoST Germination Program,
or laboratory that executes a government program.

Startup must register the company no longer than 8 years
(Founded in 2014 or later).

If the Accelerator propose the startup companies that
have been listed by TTA program and by other
accelerators in the same year, the Accelerator can
describe the difference of the assistance for MoST to
determine, case by case.

C. Core operation team must site in TTA if the selected applicants
have facility needs:

a.

Sign a leasing contract and pay for the rental and
administration fees to the TTA Space Management Team
(rent at least 10 seats), and comply with the lease contract and
space management regulations stipulated and announced.

If the leased premise is damaged during the term of lease, the
Selected Applicants shall compensate for the loss.

Propose the number of seats requested and the respective
budget in the year of 2022 while submitting the proposal.



Selected Applicants may charge the startups during the time
of siting in TTA, the price shall be no higher than the
announced rental of TTA Facility Price by MoST and
proof of charge should be provided.

D. Branding: follow TTA’s regulations to put TTA logo in the
Selected Applicants’ office or event space related to the Program

E. Global marketing:

a.

Cooperate with MoST to plan and execute activities including
connection building with various industries, marketing,
roadshows, and ecosystem research, as well as to assist with
public promotion working items for the Program, i.e. joint
projects or events.

Connect with international mentors, investors, corporate and
startup companies, to execute at least 5 events with TTA,
including 1 TTA Talk, 1 Entrepreneurial Investor Salon, 1
corporate engagement event, and 1 CXO Breakfast Meetup
(Appendix).

Provide Taiwanese academic startups 48 hours of mentorship
annually with public or non-public activities.

Execute at least 4 public or non-public startup ecosystem
activities and submit regular reports of activity plans in
accordance with the requests of MoST.

F. Performance Tracking: track and provide the progress of TTA
portfolios and their coaching record.

G. Evaluation: the Program will have the right to suspend the Subsidy

Ag

reement with the Selected Applicants if one does not fulfill the

obligations or does not meet the requirements.
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A. MoST reserves the right to change, interpret, and terminate the

B.

regulations of the Program at any time.

MoST will provide the format of documents required for subsidy
payment installments, including startup one-pager, event record
tracking, and other relevant documents. The documents will be
described in detail in the Subsidy Agreement between MOST and
each of the Selected Applicants.

MoST reserves the right to conduct audits of the Program,
including but not limited to the actual expense and proof of
execution.
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Reference of TTA Events

- ~ TTA Talk

l.

AL PR g A A A B R TR AL
Event Name: Depend on the speakers’ topics or expertise
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Purpose: Tell the story of how technology can improve the world
and respond to highly concerns social issues through short talks.
It aims to help the society see more of the value of innovation
and entrepreneurship, encouraging students, professors and

entrepreneurs to make an impact by starting a business and
building tech-based solutions

IR A ficl F 1 60-100 £ =

Participants (recommended) : 60-100 participants in physical
events

E i

Agenda (reference)
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Example
® 2021/10/16 > Tech Makes the World Better
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Entrepreneurial Investor Salon

l.
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Event Name: Depend on the focused verticals or the
Entrepreneurial Investors’ expertise
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Purpose: Set a platform to leverage the expertise, network and
capital resources of the Entrepreneurial Investors to support
academic startups to get a chance to interact and collaborate with
esteemed entrepreneurs of global experiences. The event will be
a panel discussion of an Entrepreneurial Investor, an academic
startup who has global expansion experience and a corporate or
investor

R A H T F S0 A=
Recommended Participants: 50 participants in physical events
R S

Agenda (reference)
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https://youtu.be/-E54-lnBZ34

Example

® 2021/05/12 #7£] B * 35 E 2_ i Cross-border journey to building
the global startup

® 2021/07/01 » 2% s WL F £2 274 £ F 2 A Unlock the Secrets
of Startup Fundraising ( Mandarm Event)

® 2021/08/12 » £ % B AX F % ¥ & 0 5 M 4  Empowering
Borderless Brand Power

® 2021/10/28 » NEXT. :## 37,3 Next Wave in Sports Tech i#
#2725 Next Wave in Sports Tech

—:“ﬂ’-%'-%/”/r' (Eﬁ‘ J)

Corporate engagement event (invitation-only)

. 2EH Ry T ERAAPFEFRYZ &4
Event Name: Depend on the focused verticals

2. FHp :—”a~4ci§r'3TTA {E*ig ﬁiﬁ?éﬁjﬁﬁ - A K
74 ,&W e S N A it
LA a2 fE > - R3S 5 SBATEIBlOA RS A
Purpose: Gather like-minded players in the startup ecosystem,
aiming to converge the momentum of TTA corporate members
and startups in different technology and application fields,
reinforcing the links between multiple parties in the ecosystem,
and through friend-like interactions, deepening the

understanding of each other to work together for the future of
Taiwan's startup community

3. FR A B F R 40-70 A =%

Recommended Participants: 40-70 participants in physical
events

4. R

Agenda (reference)

12


https://youtu.be/K66fse_NtpQ
https://youtu.be/K66fse_NtpQ
https://youtu.be/6ZFEW20aZAE
https://youtu.be/6ZFEW20aZAE
https://youtu.be/t3x46DOLm6w
https://youtu.be/t3x46DOLm6w
https://youtu.be/qltbC34hZZM
https://youtu.be/qltbC34hZZM

5. Féﬁ?%@m}
Example
® 2021/03/03 > % HEAFHFES? BRESAEZLERE

(Green energy, Mandarin Event, TTA Corporate Member
Monthly April 2021 p.11)

® 2021/04/27 » His W% v b ¥4 P &7 FF ¥ (Japan
market strategy, Mandarin Event, TTA Corporate Member
Monthly May 2021 p.9)

® 2021/07/02 H 45w BAF AP T EIZT - ¢
z_ 4 (Food tech industry, TTA YouTube)

z ~CXO % % ¢

CXO Breakfast Meetup

EER S SRS Y LESS ST
Event Name: Depend on the speakers’ topics

2. BEP NI EEARAEE S BG ISR TS ]
EERAZEIRS N B TTA AR ER L PYEES
TRTRIALFEE B PRI o G R R A B R R E RETATE
C-Level { ® Bzl T 5> % - 5 B e > 5E 5
A ATRIR T R
Purpose: Monthly entrepreneur community-building events and
talks for experts, founders, ventures to share experiences and
insights.

3. iZER A B R 30-50 A %
Recommended Participants: 30-50 participants in physical
events
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https://drive.google.com/file/d/1KSyIT9Gfw1VyYlk55piUJujMqtucgmE9/view?usp=sharing
https://drive.google.com/file/d/1KSyIT9Gfw1VyYlk55piUJujMqtucgmE9/view?usp=sharing
https://drive.google.com/file/d/1xnq9DrcKDHkNoOPLRHVlZRZGJeJ6i_B1/view?usp=sharing
https://drive.google.com/file/d/1xnq9DrcKDHkNoOPLRHVlZRZGJeJ6i_B1/view?usp=sharing
https://www.youtube.com/watch?v=fP1lllk6GaE
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Agenda (reference)

2. Bl
Example
® 2021/04/29 (+ k7| —¥ % }5 X Entrepreneurs in the
House) » 7 * ¥4 A4 > 2> 2L Lt 4 4304
J& (Talent recruit and management, Mandarin Event)

® 2021/08/27 (—? g7 - &A1 5 ) Fireside Chat with
Ventures) FE X BPp X B4 %\ kL E R L H
PLE (Cybersecurlty and Blockchain, Mandarin Event)

() 2021/10/15 (Bp B & 3% F Special Edition) » & %
= 7 A ¥+ Xk (Aerospace, Mandarin Event)
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https://youtu.be/Ojj4gTh2GQY
https://youtu.be/Ojj4gTh2GQY
https://youtu.be/R48ONjq9RMY
https://youtu.be/R48ONjq9RMY
https://youtu.be/R48ONjq9RMY
https://youtu.be/R48ONjq9RMY
https://youtu.be/R48ONjq9RMY
https://youtu.be/R48ONjq9RMY
https://youtu.be/EZkU6l4pKdw
https://youtu.be/EZkU6l4pKdw
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